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SUTTER 2. CREEK

JEWEL OF THE MOTHER L ODE

CITY COUNCILAGENDA
TUESDAY, JANUARY 16, 2024
6:00 P.M. Special Session
33 Church Street, Sutter Creek CA 95685
The Agenda can be found on the City’s Website: www.cityofsuttercreek.org

THE CITY OF SUTTER CREEK CITY COUNCIL MEETING WILL BE AVAILABLE VIA ZOOM AND
IN PERSON.
Join Zoom Meeting
https://us02web.zoom.us/j/9568520224
Please note: Zoom participation is only available for viewing the Council meeting.
*Public comment will not be taken from Zoom.*
or
Dial by phone:
301-715-8592
Meeting ID: 956 852 0224

Unless stated otherwise on the agenda, every item on the agenda is exempt from review under the
California Environmental Quality Act (“CEQA”) per CEQA Guidelines Sections 15060(c),
15061(b)(3), 15273, 15378, 15301, 15323 and/or Public Resources Code Section 21065.

1. CALL TO ORDER AND ESTABLISH A QUORUM FOR REGULAR MEETING
2. PLEDGE OF ALLEGIANCE TO THE FLAG

3.  ELECTION OF MAYOR AND VICE MAYOR FOR 2024
Recommendation:
1. Elect a Mayor for 2024.
2. Elect a Vice Mayor for 2024.

4. PUBLIC FORUM

At this time, the public is permitted to address the City Council on items not appearing on the agenda.
Comments may not exceed 5 minutes. In accordance with State Law, however, no action or
discussion may take place on any item not appearing on the posted agenda. The City Council may
respond to statements made or questions asked or may request Staff to report back at a future meeting
on the matter. The exceptions under which the City Council may discuss and/or take action on items
not appearing on the agenda are contained in Government Code §54954.2. Public comment on any
item listed below shall be limited to five minutes, unless additional time is permitted by the
Mayor/Council.


http://www.cityofsuttercreek.org/
https://us02web.zoom.us/j/9568520224

10.

11.

12.

13.

14.

CITY MANAGER’S REPORT
This section is an opportunity to provide Council members with a brief status update on staff
activities. No action is expected to be taken by the Council.

PRESENTATIONS - None.

APPROVAL OF MINUTES
A. City Council Minutes of December 18, 2023.
Recommendation: By motion approve minutes as presented.

CONSENT AGENDA
Items listed on the consent agenda are considered routine and shall be enacted in one motion.
Any item may be removed for discussion at the request of Council or the Public.
A. Approve Amador County Regional Traffic Mitigation Fee Program Annual Report for
Fiscal Year 2022/2023

ORDINANCES & PUBLIC HEARING — None.

ADMINISTRATIVE AGENDA
A. Amador Unified School District Draft EIR Response Letter- discussion and staff
direction
B. Community Satisfaction and Priorities for Budget Planning- discussion and staff
direction

MAYOR AND COUNCIL MEMBER REPORTS
This section is to provide Council members an opportunity to present updates on their
activities and to request items be placed on future agendas.

CITY ATTORNEY’S REPORT

This section provides an opportunity for the City Attorney to report on any activities or
upcoming legislation of importance to the City. No action is expected to be taken by the
Council.

FUTURE AGENDA ITEMS
This section provides an opportunity for Council members to request items to be added to the
agenda in the future with a majority Council vote.

INFORMATION/CORRESPONDENCE

Monthly Police Report

Monthly Public Works Report

Treasurer’s Report - to be distributed later
Monthly Administrative Services Report

Monthly Finance Department Report

Warrants- Jan 1% & 16th, 2023

Monthly Engineer’s Report — to be distributed later
Monthly Planning Report — to be distributed later

TOMmOO®



15. CLOSED SESSION

A. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION-
INITIATION OF LITIGATION
Pursuant to Government Code Section 54956.9(d)(2). One potential case.

B. CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Gov. Code Section 54956.9)
SEIU Local 1021 v. City of Sutter Creek, Pub. Emp. Rel. Bd.
Case No. SA-CE-1244-M

16. REPORT FROM CLOSED SESSION

ADJOURNMENT
The next regularly scheduled meeting is MONDAY, FEBRUARY 5th at7:00 P.M
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SUTTER 2. CREEK

JEWEL OF THE MOTHER L ODE

CITY COUNCIL MINUTES
MONDAY, DECEMBER 18, 2023

THIS MEETING WAS CONDUCTED IN-PERSON AT 33 CHURCH STREET,
THE PUBLIC WAS ABLE TO VIEW FROM HOME:
Join Zoom Meeting
https://us02web.zoom.us/j/9568520224

7.00P.M. 1. CALL TO ORDER AND ESTABLISH A QUORUM FOR REGULAR MEETING
Council members present:
Feist, Riordan, Swift and Gunselman
Vicky Runquist, City Treasurer
Absent: Sierk

Staff Present:

Tom DuBois, City Manager
Derek Cole, City Attorney

Karen Darrow, City Clerk

Erin Ventura, Planning Consultant

2. PLEDGE OF ALLEGIANCE TO THE FLAG

3. PUBLIC FORUM
Gail Schifsky- thanked the Council for the no parking signs around the Greenstone Terrace area and
hopes for parking enforcement because there were access issues during the light parade.
Tim Murphy — invited the Council members to attend a reception and video presentation at the
Grammar School hosted by the Knight Foundry Alliance and the Community Benefit Foundation. He
also noted that the School District Draft EIR lists the Historic Grammar School for future disposition.
In response, the Grammar School is asking the district for clarification and suggested that the city do
the same.

Helen Bierce — encouraged the Council to install an emergency disaster siren. Council Member Swift
noted that he brought this request to the Fire District, and they have plans to do it. He will bring it up
again at the next meeting and encouraged Ms. Bierce to go to the Fire District meeting as well.

Lottie Tone — noted her concern regarding the impact on traffic that the consolidation plan will have
when school enrollment increases in Sutter Creek. She hopes the Police Department will be present at
pick up time.

4, CITY MANAGER’S REPORT
City Manager DuBois presented an overview highlighting:
Holiday events throughout the city went well and thanked the Business Association for their help.
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https://us02web.zoom.us/j/9568520224

Implemented a banner permit program.

Installation of way finding signs

Creek clean-up all the way to the treatment plant

Working on ARSA/Sewer treatment plant and pinewoods sewer line extension

Paving on Oro Madre — looking to replace the sewer pipe before repaving.

PD shop with a cop

Sales tax ballot measure consultants

County Road grant

School EIR- working to put together a response letter outlining City concerns.

ACTC offered to give the park near the transit center to the city, staff is looking into it.
Possible removal of tree at the corner of Main Street and Randolph- it is causing sewer issues.
Planning for a propriety setting workshop in February and suggest the Council Meeting time change
to 6pm.

Council member Swift expressed gratitude toward the CalFire and Conservation crews that have
worked on clearing the creek and thanked the Police and Fire departments for their Christmas event
efforts.

PRESENTATIONS- None.

APPROVAL OF MINUTES
A. City Council Minutes of November 20, 2023.
Recommendation: By motion approve minutes as presented.

M/S Council member Swift/Feist to approve the City Council Minutes of
November 20, 2023, as amended.

AYES: Feist, Riordan, Swift and Gunselman

NOES: None

ABSTAIN: None

ABSENT: Sierk

MOTION CARRIED

CONSENT AGENDA

A. Adopt Resolution 23-24-* Approving Budget Amendment #1 for Fiscal Year 2023-2024 to
increase a .48 FTE Account Clerk position to 1.0 FTE.

M/S Council member Swift/Riordan to Adopt Resolution 23-34-17 Approving Budget
Amendment #1 for Fiscal Year 2023-2024 to increase a .48 FTE Account Clerk position
to 1.0 FTE

AYES: Feist, Riordan, Swift and Gunselman

NOES: None

ABSTAIN: None

ABSENT: Sierk

MOTION CARRIED

ORDINANCES & PUBLIC HEARING
A. Housing Element Review
1. Conduct a public hearing and receive public input, and
2. Review the 2021-2029 6™ Cycle Housing Element Update of the City of Sutter Creek
General Plan and



3. Adopt Resolution 23-24-*, amending the City of Sutter Creeks’s General Plan, updating
the Housing Element, and direct staff to submit the Final Housing Element to HCD.

Planning Consultant, Erin Ventura presented.
Mayor Gunselman opened the Public Hearing at 7:35 p.m.

Craig Barraco, Executive Director of the Foothill Conservancy spoke in support and commended the
City and County for their efforts towards making affordable housing available.

Gail Schifsky — asked about the status of the DANCO project. City Manager DuBois noted that their
plans have been approved and that they are working on their funding.

Mayor Gunselman closed the Public Hearing at 7:41 p.m.

Council member Swift noted that, although he understands this document is required, he thinks it is
very expensive to produce and questions the practical outcome of it.

M/S Council member Riordan/Swift to Adopt Resolution 23-24-18, amending the City of Sutter
Creeks’s General Plan, updating the Housing Element, and direct staff to submit the Final
Housing Element to HCD

AYES: Feist, Riordan, Swift and Gunselman

NOES: None

ABSTAIN: None

ABSENT: Sierk

MOTION CARRIED

ADMINISTRATIVE AGENDA
Item 9C was the first item heard.

A. Radar Signs
Recommendation: Information update on Radar Sign locations; approve installation.
Dan Riordan, Public Works Director reviewed radar sign locations.
City Manager DuBois noted that these locations have already been approved by the Council.
Mayor Gunselman suggested that it would be more effective to have a police car near the
signs for enforcement.

B. Bike/Ped Update
Recommendation: Accept report on the Amador County Bike and Pedestrian Plan update and
approve Staff to source and install a bike rack on Church Street.
Bradley Booker gave a BPAC Committee update. Noting they would like Sutter Creek to
work with Amador City to improve the Bike/Ped access between the towns and asked the city
to appoint a representative to work with the committee.
Council members Sierk and Riordan to continue to work with BPAC committee and ACTC.

*BPAC Presentation can be found on the city website.

Dan Riordan Public Works Director recommended the bike rack installation location noting
that it will help in promoting Sutter Creek as being a bike friendly city.

The Council directed staff to move forward looking into bike rack options and locations.



10.

11.

12.

C. Public Notice of Proposed Increase in Solid Waste Collection Rates
Information update of Upcoming Rate Increase Hearing on Feb 20, 2024. Annual rate
increase scheduled for Jan 1, 2024 will be delayed until March 1, 2024 in order to have 218
Public Hearing. This is a contractual Refuse Rate Increase (RRI).

City Manager DuBois presented, noting that the mailing will go out this week for the Public
Hearing on February 20" with the rate increase to be effective March 1%,

City Attorney Cole clarified why the Prop. 218 process is necessary.
MAYOR AND COUNCIL MEMBER REPORTS
Council member Riordan reported that the next step for ACTC road grant money is to work with the
Engineers.
Council member Swift noted his appreciation for the waterway maintenance.

Mayor Gunselman noted that all aspects of the city did a good job with the Christmas events.

Council member Swift asked if there was a way to find out how the crowds and events impacted
sales.

City Manager DuBois noted that staff should be able to analyze the sales tax data to find out.

Mayor Gunselman noted that Council member Swift to be the LAFCO representative for the City,
who has an alternate seat this year.

Council member Riordan noted that there is money available through the Air District for EV charging
stations.

CITY ATTORNEY’S REPORT - None.

FUTURE AGENDA ITEMS
City Manager DuBois:
Priority setting meeting.

Council member Riordan:
Update on people living in trailers.



13.  INFORMATION/CORRESPONDENCE
Monthly Police Report

Monthly Public Works Report
Treasurer’s Report

Monthly Administrative Services Report
Monthly Finance Department Report
Warrants- Dec 4" & 18th, 2023
Monthly Engineer’s Report

Monthly Planning Report

. Public Communications

So noted.

ITOoMmMooO®m»

14. ADJOURNMENT
The meeting was adjourned into closed session at 8:25 p.m

15. CLOSED SESSION
A. CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Gov. Code Section 54956.9)
SEIU Local 1021 v. City of Sutter Creek, Pub. Emp. Rel. Bd. Case No. SA-CE-1244-M

REPORT FROM CLOSED SESSION
No reportable action.

Claire Gunselman, Mayor

Karen Darrow, City Clerk

Date Approved:



Amador County Transportation Commission
==L

117 Valley View Way

Sutter Creek, CA 95685

209.267.2282

fax: 209.267.1930

DATE: January 4, 2024

TO: David Groth, City Manager, City of Amador City
Amy Gedney, City Manager, City of lone
Christopher Mynderup, Interim City Manager, City of Jackson
Margaret Roberts, City Manager, City of Plymouth
Tom DuBois , City Manager, City of Sutter Creek
Chuck lley, County Administrative Office, Amador County

FROM: John Gedney, Executive Director
SUBJECT: FY 22/23 Regional Traffic Mitigation Fee Annual Report

Please find the attached Annual Report for the Amador County Regional Traffic Mitigation Fee
Program (RTMF) for Fiscal Year 22/23. Along with the Report, the attachments include:

e FY 22/23 revenue by jurisdiction

e Program expenditures by project

e Currently-adopted fee schedule

o Eligible Project Listing

Also included in the attachments is a draft resolution adopting the Annual Report provided in
Word version for editing purposes.

All cities and the County are asked to appoint a representative to the RTMF Oversight
Committee for the next calendar year to participate in the annual meetings as needed, to
consider program obligations, expenditures, and policy.

cc:
Joyce Davidson, City Clerk, City of Amador City

Susan Bragstad, Vice Mayor, City of Amador City

Janice Traverso, City Clerk, City of lone

John (Jack) Georgette, City Clerk, City of Jackson

Karen Darrow, City Clerk, City of Sutter Creek

Jennifer Burns, Clerk of the Board, Amador County Board of Supervisors

JG- Attachments

117 VALLEY VIEW WAY, SUTTER CREEK, CA 95685 — PHONE (209) 267-2282 (ACTC) - john@actc-amador.org
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Amador County Regional Traffic Mitigation Fee Program
Fiscal Year 2022/23 — Annual Report

Amador County Regional Traffic Mitigation Fee Program
Annual Status Report for Fiscal Year 2022/23

The purpose of this Annual Report is to document Regional Traffic Mitigation Fee (RTMF) program
history, describe project obligations, identify approved expenditures, account for new revenues, and
describe new program modifications.

RTMF Program History
In 2006, the County of Amador and all five (5) incorporated cities adopted a Memorandum of

Understanding (MOU) with the Amador County Transportation Commission (ACTC) to establish the
RTMEF program to collect fees on new building construction within Amador County for the purpose of
mitigating traffic impacts on the regional roadway system. By statute, these fees can only be spent on
a specified list of projects subject to a Nexus Plan that describes the relationship between the ‘project’
and its ‘impact’.

Pursuant to the original 2006 RTMF program agreement, fees collected by the cities and the County
were set at a rate of $283.20 per trip end. In Fiscal Year (FY) 07/08, the cities and County increased
the fee (due to inflation) to $304.00 per trip end. In FY 14/15, the fee schedule was modified again,
increasing the Residential trip rate to $388/trip end and reducing specific high-volume Commercial trip
rates to $167/trip end. The updated MOU, Fee Schedule (Attachment D), and Capital Improvement
Program (Attachment C) was approved in FY 15/16 by the County and all five (5) member cities.

Since its inception, the RTMF program has helped to fund construction of seven (7) regionally
significant transportation projects, shown below:

SR 88/104 (Martell — County)

Mission Boulevard (City of Jackson)

Court Street/SR 88 (City of Jackson)

SR 49/Main Street (City of Jackson)

Sutter-Ione Road (City of Sutter Creek)

SR 104/Prospect Drive-Bowers Drive (Sutter Creek)
SR 49/Main Street Roundabout (City of Plymouth)

Nk wbd -

In addition, the Program has obligated contributions toward the following projects currently in the
planning or project development phase:

8. Sutter Street Extension/SR 49-88 (City of Jackson)

9. Western lone Roadway Improvement Strategy (WIRIS) — (City of Ione)
10. Argonaut Lane/SR 49-88 (Martell - County)

11. Wicklow Way Extension

The RTMF Oversight Committee (OC) is comprised of one (1) appointed representative from each
City and the County. The ACTC also appoints a representative. The OC meets annually to review the
prior FY Annual Report, and provide recommendations for any funding, project, or other program
adjustments to be considered for adoption by member agencies. In 2014/15, the cities and County
agreed to modify the original MOU to state that the ACTC member would be a representative of the
County.
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Amador County Regional Traffic Mitigation Fee Program
Fiscal Year 2022/23 -- Annual Report

At the June 5, 2023 RTMF Oversight Committee meeting no actions were taken to modify any
RTMF program elements.

As required by the MOU, each city and the County submits RTMF revenues to ACTC for deposit into
an account solely designated for the RTMF program. In FY 22/23, the RTMF program received
revenue from member jurisdictions (including interest earned-$6,217) totaling $331,250. Those FY
22/23 contributions are shown below:

¢ Amador County = $ 141,132
e Jone = $ 139,608
e Jackson = $ 0
e Sutter Creek = $ 17,133
¢ Plymouth = $ 27,160
e Amador City = $ 0

On Attachment A these contributions from member jurisdictions bring fund revenue since program
inception to total $11,231,225 Attachment B lists RTMF project revenue, approved expenditures,
current obligations, and project status. (The projects shown as “Completed” were constructed with
final expenditures recorded prior to FY 14/15.)

The following summary outlines the current status of RTMF-funded projects, current funding
obligations, and actions of the RTMF OC through FY 22/23:

SR 104 - Prospect Drive/Bowers Drive Intersection/Realignment
The RTMF OC approved this project with the condition that the Gold Rush Ranch development
project would repay the RTMF program for the entire cost of the project - $1,482,127.

Conditions of Approval for the Gold Rush Ranch development project (City of Sutter Creek)
required Gold Rush Ranch to repay the RTMF program for the total cost incurred for the SR
104 - Prospect Drive/Bowers Drive Intersection/Realignment project and to complete
additional lane(s) and signalization before the first Gold Rush building permit could be
approved. These Conditions mitigated impacts generated by additional traffic from the Gold
Rush development pursuant to the Gold Rush Ranch EIR and project approval documents.

The Gold Rush Ranch Tentative Map is now expired. ACTC is in discussions with Sutter Creek
representatives to consider appropriate mechanisms for repayment of Prospect Drive/Bowers
Drive project costs.

SR 49/Main Street, Plymouth
The RTMF OC recommended $200,000 to be programmed as a local match for the City of

Plymouth’s SR 49/Main Street intersection project. This expenditure has been recorded. The
Project was constructed at a cost of $3.8 million.
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Amador County Regional Traffic Mitigation Fee Program
Fiscal Year 2022/23 — Annual Report

Sutter Street Extension, Jackson

In past years, the RTMF OC obligated $1,300,000 to the Sutter Street Extension project. In
2006, the City of Jackson spent $387,586 acquiring a key piece of ROW leaving an obligated
balance of $912,414. In FY 08/09, the OC authorized the City of Jackson to initiate project
development efforts utilizing the $912,414 programmed balance.

Remediation efforts by the California Environmental Protection Agency (EPA) and Department
of Toxic Substances Control to retrofit the dam at the existing terminus of Sutter Street
temporarily suspended project development efforts. In 2015, EPA approved a Phase 2 Removal
Action. With the subsequent confirmation of satisfactory restoration of residential properties,
EPA cleared the way for development efforts on the Sutter Street Extension project to
recommence in 2019.

During this time period, a total of $175,121 was expended leaving a balance of $737,294
available for future project development efforts. In the past four (4) fiscal years, the City has
expended an additional $624,425 on continued planning and project development work. A
balance of $129,202 was left as of June 30, 2023. An additional $16,333 will be reimbursed to
the city in FY 23/24 leaving an actual balance of $112,869 available from the original
programmed commitment for continued project development work.

Western Ione Roadway Improvement System (WIRIS)

The WIRIS project, identified as mitigation in the Ione General Plan and cited in prior
development approvals, received an initial obligation of $618,975 from the RTMF program. In
FY 09/10, at a cost of $124,187, Dokken Engineering completed a Project Study Report (PSR)
selecting a preferred alignment and funding strategy. At that time, the PSR estimated the total
cost for the WIRIS to be $113.4 million.

In FY 09/10, given reduced expectations for funding at the Federal, State, and Local level, the
OC recommended continued funding for development of the WIRIS project at a cost not to
exceed $177,000. After work to revise the PSR work was undertaken, that effort was suspended
after incurring an additional $45,279 in expenditures.

During FY 14/15, the City again revised its planning effort to focus on a down-scaled WIRIS
project - OC authorized $131,721 for continued work on the WIRIS project. This effort was to
focus on improvements to existing roadway alignments for use as a bypass alternative. In FY
16/17, the City of Ione requested an additional $80,000 in RTMF funding to prepare the updated
WIRIS Project Report. The WIRIS Project Report was completed in FY 17/18 and the City
was reimbursed in the amount of $211,225.

Project alternatives developed by the Report were presented to the Ione Planning Commission
and may be presented to the lone City County for its consideration of formal adoption of a
preferred, alternative alignment. The OC agreed not to provide additional RTMF funding until
the lone City Council takes further action on the Project.

Argonaut Lane-SR 49/88 Intersection
In FY 07/08, citing Right of Way and Project Cost constraints, the OC recommended the project

development process be suspended.
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Amador County Regional Traffic Mitigation Fee Program
Fiscal Year 2022/23 — Annual Report

Wicklow Way Extension
In FY 15/16, the RTMF OC agreed to loan up to 50% of funding from the Sutter Street
Extension project to begin preliminary engineering for the Wicklow Way Extension project.

County staff estimated a cost of $284,500 to prepare a Project Study Report (conduct
environmental assessments and initiate preliminary engineering and design) for the Wicklow
Way Extension project. To date, the study has not been initiated and $284,500 remains
obligated to the project.

The $284,500 loan was repaid to the Sutter Street Extension project utilizing subsequent, annual
contributions to the RTMF program.

SR 88 / Pine Grove Improvements

During FY 17/18, the RTMF OC authorized programming $1,000,000 in RTMF funding to be
commitment to Construction costs for the Pine Grove Improvements project. This funding
amount had been previously approved through adoption of the 2015 Amador County Regional
Transportation Plan as shown on the attached RTP Tier I / RTMF Project list.

Memorandum of Understanding (MOU) modification
At its May 3, 2018 meeting, the RTMF OC recommended that the RTMF MOU be modified to

designate the agreement as “binding” among participant jurisdictions. This action was taken in

response to:

1) The City of Ione agreement with a developer resulting in the deferral/loss of $504,000 to
the RTMF program.

2) The lack of a formal mechanism to reimburse the RTMF program for costs related to the
Bowers Dr/Prospect Dr project in the City of Sutter Creek.

The OC committee intention with the action is to ‘bind’ member jurisdictions to requirements,
stated in the MOU under Exhibit D “Administrative Policies and Procedures”, that any
recommendations for deferrals, reimbursements, and/or adjustments to RTMF fees be brought
before the RTMF OC for review and approval.

No new funding actions or amendments to RTMF policies were approved during FY 22/23.

FY 22/23 RTMF Fund Balance

During FY 22/23, the RTMF program received additional revenue from its member jurisdictions (with
interest) totaling $331,250 (Attachment A). Attachment B shows total remaining unprogrammed fund
balance after accounting for current funding obligations. As of June 30, 2023, $3,253,870 is available
for programming to eligible RTMF projects.

Attachment C lists current funding commitments toward projects on the RTMF Capital Improvement
Program (CIP). (As approved through its adopted Nexus Study, the RTMF program maintains
flexibility to fund any of the projects shown on the CIP Tier I listing.)

Attachment D shows the currently-adopted Fee Schedule. Also included with the packet are vicinity
maps for RTMF-funded projects.
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ATTACHMENT B

Amador County Regional Traffic Mitigation Fee (RTMF) Program
Income by Customer / Expenditures-Obligations by Project Summary

As of June 30, 2023
Jurisdiction Revenue MOU Status
Amador City $9,120 Approved
Amador County 55,622,416 Approved
lone $2,727,407 Approved
Jackson $1,116,125 Approved
Plymouth $325,920 Approved
Sutter Creek $818,726 Approved
Interest $611,511
Total Revenue $11,231,225
Project Expenditures Project Status
Prospect Drive-SR 104 $1,482,127 Completed
Mission Boulevard $847,851 Completed
Court Street (Jackson) $67,293 Completed
SR 49-Main Street (Jackson) $757,000 Completed
Sutter/lone Road-SR 49 (Sutter Creek) $1,200,000 Completed
SR 88-Ridge Road $100,967 Completed
Sutter Street Extension $1,170,799 Planning
lone Bypass PSR | (WIRIS) $124,187 Suspended
lone Bypass PSR Il {WIRIS) $45,279 Suspended
lone Bypass PSR Il (WIRIS) $211,225 Planning
SR 49-Main Street (Plymouth) $200,000 Completed
Argonaut Lane-SR 49/88 $118,642 Suspended
Total Expenses $6,325,370
Obligations Project Project Status
Sutter Street Extension $129,202 Planning
lone WIRIS $238,284 Planning
Wicklow Way Extension $284,500 Planning
SR 88 / Pine Grove Improvements $1,000,000 PS&E/ROW
Total Obligations $1,651,986

Total Un-obligated Balance
TOTAL RTMF Fund Balance

$4,905,856



Attachment C
Amador County Regional Transportation Plan
Table 5: Regional Roadway Capital Improvement Program with Multi-Modal Components

Revenue

Project Descnption Time Frame | Cost Est.

Other Source (HSIP,
ATP, etc.)

2-Yoar
|sr-ssisutter StreetRealign-2-Signal +¥ear | $83% $427k $360K
GCounty [Ridge-Re:-INew-Yori-Ranch Rd-: Signalize-intersection i¥ear | $22m $2.2m
Gounty [Shake-Ridge Rd-:-6Tum-outs 2 Yoar $772x 722k
Sutter-C-|Sutter-Creek Bridge:Bridge rep! ¢ 2Year | $27m $2.7m
County |Fiddt Rd-Bridge: Brdge-roph t 5-Year $2.8m $2.8m
Jackson | SR48/French-Bar:Signatize-intorsestion 1Year $2m $2m
County |Fiddietewn Rd-Shenandoah-Re::-Realign interseot 3Year | $19m 300k $1.6m
SR 88 Pine Grove Corridor Improvement Project ($39.5m total)

Pine |PS&E 3 Year $1.6m $1.6m

Grove |row 5 Year $2.7m $2.7m
Sub-total®: $4.3m $3.0m $4.3m

Pine A. SR 88: Berry St to Hilltop Rd. Rehabilitation and widening of SR 88, Signahze intersections,

Grove |ped crossing, revise school access, add sidewalks. (+/-20 year) | $10.8m $10.8m

lone {SR 104; E. Main to El y School: Sidewalks, bike lanes, school access & safety 10 Year $350k $350k
SR 49/88 Jackson Corridor Improvement Project ($33.1m total)}

PA&ED 10 Year $1.2m 1.2m

PS&E 10 Year $1.4m 1.4m
Jackson | A. SR 49/88 from "Jackson Local Collector” to Main St.: Curb ramps & sidewalks 20 Year $2.4m $2.4m
C. SR 49/SR 88 Intersection: Widen bridge & add Lft. tum pockets, improve ped crossing 20 Year $6.4m $6.4m

D. SR 43 Trom SR B8 lo_Chinton R4 Sidewalks from SR 8B 1o Schober Ave. & from Soulh Ave,

Bridge to French Bar, add SB lane & sidewalk from French Bar Rd. to Clinton 20 Year $3.6m $3.6m

Sutter Street Extension ($8m total)

] +/-20 year $5.2m
Jackson A. Connect Sutter Strest to Hofiman { year) $2.2m $3.2m $2.6m
B. Hoffman from Sutter Street to Argonaught: Improve to Collector Standards (+/-20 year}| $2.8m

Wicklow Way Extension ($11.6m total)

County B. Wicklow Way to Stony Creek: Construct Collector w/ New Development (+-20 year)| $4.2m $2m $2.2m
C. Stony Creek from Argonaut to Wicklow: improve to Collector Standards (+/-20 year)| $2.6m $2.6m
County |Shenandoah Rd. @ Bell Rd./PM 3.80: Improve shoulders/drainage, p it rehab (+/-20 year)| $1.3m $1.3m
County [Fiddietown Rd. @ PM 9.0: Improve shoulders, pavement rehab, curve corrections (+/-20 year)| $1.1m $1.1m
County |New York Ranch Corridor: Improve shoulders, pavement rehab, curve corrections (+/-20 year)| $731k $731k
County |Mlch|gan Bar Rd. Corridor: improve shoulders, pavement rehab, curve corrections (+/-20 year)| $416k $416k
County |Latrobe Rd.; Various Locations: Widen roadway & shoulders +20 year $676k $676k
County |Shenandoah Rd.; Various Locations: Widen shoulders, improve drainage, overlay +20 year $937k $937k
SR 48 Ply h Corridor Impr Project {$16.5m total)
PASED 20 Year $1.3m $1.3m
Plymouth|C. SR 49/Empire: Intersection & multimodal improvements 20 Year $3.5m $1.5m $2m
D. SR 49/Zinfandel Rd.: Intersection & multimodal improvements 20 Year $2.6m $2.6m
Western lone Roadway Strategy ($108.2m)
|sR 104/GoIf Links Dr.: Intersection improvements 20 Year $1.5m $1.5m |
A. Construct Collector w/ New Development 20 Year $6.9m $6.9m
. B. Construct Collector w/ New Development 20 Year $6m $6m
C. Upgrade To Collector Standard 20 Year $722k
D. Upgrade To Collector Standard(bridge) 20 Year $629k $3m $1.1m
E. Upgrade To Collector Standard 20 Year $2.7m
lone |SR 124/Howard Park/lone Parkway Dr.: Tum Pockets and Intersection improvements 20 Year $1.5m $1.5m
County |Latrobe Rd. @ Lorentz Rd.: Curve comection, widen shoulders, overlay 10 Year $559k $559k
Drytown |SR 49; SR 16 to Drytown: Widen shoulders, improve ped crossing, safety signage 20 Year $250k $250k
Jackson |China Grave Yard Rd.: Widen shoulders, drainage, shoulders, safety signage, overlay 10 Year $320k $320k
lone  |SR 104; Shakely Ln to Sutter Ln; sidewalks and bike signage 10 Year $250K $250k
lone IShakeIey Ln; Sidewalks and bike signage 10 Year $550k $550k
County IsR 18/Latrobe Rd.: Add WB RT tum lane & EB receiving pocket 10 Year $750k $750k
lone ISR 124; E. Main St.to H d Park: Compl idewalks & pedestrian crossings 20 Year $175k $175k
County ISR 88/Buckhorn Ridge Rd.: Widen EB shoulder, correct sight distance 20 Year $300k $300k
County ISR 88, Columbia Dr. to Antelope Dr.: Nob Hill curve correction 20 Year $2.5m $2.5m
County ISR 49/Bell Rd.: Curve correction, widen shoulders 20 Year $200k $200k
County ISR 88/SR 104/Jackson Valley Rd. (E.): Signalize intersection (+/-20 year)| $1.5m (X) (X)
Sub-total: $24.Tm $4m $10.8m $39.5m
Total $27.7m $4m $10.8m $300k $49.33m

TIER I TOTAL: $97.315M $97.315M




Attachment D

Countywide Regional Traffic Mitigation Fees (adopted) 2016/17

Development Project Type Adjusted Fee Amount
. . Trip Rate Residential
Residential $388/trip end
Residential Single Family Detached (Note: D.U. = Dwelling Unit) 10.0/D.U. $3,878/D.U.
Multi-Family Attached 7.1/D.U. $2,753/D.U.
Apartments, duplexes or condominiums are charged per dwelling unit without
regard to square footage or number of bedrooms.
Mobile Home Park or Subdivision 4.22/D.U. $1,637/D.U.
An area or tract of land where more than two spaces are rented or individually
owned to accommodate mobile homes.
Retirement Community
Five or more residential units, enforceably restricted to those 55 or over and
designed for the elderly.
Congregate Care Facility 2.15/D.U. $834/D.U.
Congregate care facilities typically consist of one or more multi-unit buildings
designed for elderly living; they may also contain common dining rooms, medical
facilities and recreational facilities.
Non- Development Project Type Adjusted Commercial:
Residential Trip Rate $167/Trip End
Retail High Volume Retail: 20/1,000 S.F. | $3,344/1,000 S.F.
. Drug Store Department Store Grocery Store
Commercial Discgount Store Mil:li Mart Automrz)'bile Sales (Note: Square
Liquor Store Supermarket Laundromat Fect of the
q p
Auto Parts Clothing/Apparel Store Delicatessen gross floor
Bank Health Fitness Center Record/Video Rental & Sales area,
Hardware Store ~ Pharmacy measured to
the nearest
Specialty Retail Center square foot;
Small shopping centers that contain a variety of retail shops including apparel; | applicable to
hard goods; and services such as real estate offices, dance studios, florists, and | structures
small restaurants only.)
Shopping Center
May contain Supermarkets, Drug Stores, Banks, Movie Theater and
miscellaneous small retail shops.
Medium Volume Retail: 13/1,000 S.F. $2,174/1,000 S.F.
Bakery Automobile Repair Child Care
Club Store Dry Cleaner Shoe Store
Gift Shop Lumber/Building Supplies  Sporting Goods Store
Nursery Jewelry Store Stationary Store
Photo Store Print Shop (retail) Toy Store
Electronics Store  Book Store Factory QOutlet Center
Tire Store Health Food Store
Low Volume Retail: 1.5/1,000 S.F. $251/1,000 S.F.
Antique Store Boat/Equipment Repair Shop
Appliance Store Furniture Store
Gallery Museum
Kennel Boat/RV/Mobile Home Sales
Clock Store Repair Shop (TV, Radio, Vacuum, etc.)
Wine or beer tasting rooms or product retail sales in conjunction with such
Food Fast food standalone restaurant on a State highway 161/1,000 $26,919/1,000 S.F.
Services SF.
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Fast food drive-through restaurant within a shopping center or community (wherein 60/1,000 S.F. | $10,032/1,000 S.F.
fast food restaurant is not immediately adjacent to a State highway)
Quality Sit-down Restaurant 23/1,000 S.F. $3,846/1000 S.F.
Drinking Establishment (Bar)
Specialty Gas Station with or without convenience store (Note: The number of fueling spaces is 32/Fueling $5,350/Fueling
. determined by the maximum number of vehicles capable of being fueled Space Space
Commercial .
simultaneously.)
Car Wash / Quick Lube 21/Stall $3,511/Stall
Hotel/Motel/Resort/Bed and Breakfast (Note: Sleeping unit, dwelling unit, rental unit, 5.2/Unit $869/Unit
or other component by which the development is marketed.)
Medical Hospital 11.8/Bed $3,587/Bed
Nursing Home / Convalescent Home 2.6/Bed $790/Bed
Medical Office or Medical or Health Clinic providing diagnostic or treatment services | 30/1,000 S.F. | $9,120/1,000 S.F.
Non- Development Project Type Adjusted All Other Non-
Residential Trip Rate' | Residential:
Category $304/trip end
Office General Office 11/1,000 S.F. | $3,344/1,000 S.F.
Industrial Light, including: 6/1,000 S.F. $1,824/1,000 S.F.
Airport/Airstrip Meat Packing Facility
Livestock Feedlot/Auction Yard Printing Plant
Material Testing Laboratory Electronics Plant
Heavy, including: 1.5/1,000 S.F. $456/1,000 S.F.
Auto Wrecking and Junk Yard Mining Operation
Foundry and Smelter Refining Plant
Lumber Mill
Manufacturing/Assembly/Agricultural Processing 3/1,000 S.F. $912/1,000 S.F.
Manufacturing or assembly facilities where the primary activity is the conversion
of raw materials, products or parts into finished commodities for sale or
distribution, including a winery or brewery.
Institutional Elementary School / Middle School 10/1,000 S.F. | $3,040/1,000 S.F.
Church or other place of worship
High School 13/1,000 S.F. | $3,952/1,000 S.F.
Public Utilities (Publicly or privately owned) 6/1,000 S.F. $1,824/1,000 S.F.
. Production, generation, storage, transmission and treatment facilities, mechanical
Utilities . . . . .
or industrial space, parts and equipment storage, repair areas, and office space in
the same project and related to or used for these utility uses.
Warehousing/ | Warehouse 5/1,000 S.F. $1,520/1,000 S.F.
Storage Facilities primarily devoted to the storage of materials, including wholesale
distribution facilities.
Mini-storage Facilities 2/1,000 S.F. $608/1,000 S.F.
Buildings housing separate storage units or vaults used for storage.
Other Golf Course 21/Hole $6,384/Hole
Theater (Movie) 6.4/1,000 S.F. | $1,946/1,000 S.F.
Theater (Live) 1.5/1,000 S.F. $456/1,000 S.F.
Recreational / Visitor Center 3.1/Parking $942/Parking
Space Space
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RESOLUTION 23-24-*
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SUTTER CREEK
APPROVING THE FISCAL YEAR 2022/23
AMADOR COUNTY REGIONAL TRAFFIC MITIGATION FEE
PROGRAM ANNUAL REPORT

WHEREAS, pursuant to its authority under Government Code 66000 et. seq., the City of Sutter Creek
previously imposed regional traffic mitigation fees and amended said fees pursuant to Resolution 22-23-30; and

WHEREAS, the purpose of said fees is to mitigate the impact of new developments on the regional
transportation system of Amador County; and

WHEREAS, The County of Amador and the County’s five incorporated cities have all collected and deposited
all regional traffic mitigation fees with the Amador County Transportation Commission (“ACTC”) which has
maintained the funds in a separate non-co-mingled capital facilities fund (“capital facilities fund”) established
for the above stated purpose pursuant to Government Code Section 66006(a) and (b); and

WHEREAS, the ACTC and the City of Suter Creek have made available to the public an annual program
implementation report for fiscal year 2022/23 (“Annual Report™) which is hereby incorporated by reference; and

WHEREAS, the Annual Report was prepared in accordance with Government Code Section 66001(d) and
66006(b)(1); and

WHEREAS, the City of Suter Creek has reviewed the information provided in the Annual Report and
determined the information contained therein is true and correct; and

WHEREAS, the Annual Report reflects implementation of prior year recommendations of the Regional Traffic
Mitigation Fee Oversight Committee as approved by the cities and County for programming and expending
funds for projects consistent with the Amended and Restated Memorandum of Understanding (“MOU”)
establishing the countywide Regional Traffic Mitigation Fee Program and the Regional Traffic Mitigation Fee
Nexus Plan 2000-2025 (“Nexus Plan”); and

WHEREAS, City of Suter Creek has agendized and considered the Annual Report at a regularly scheduled City
Council meeting and considered public comment concerning the Annual Report during said meeting.

NOW THEREFORE the City of Suter Creek, County of Amador, State of California, finds and determines the
following:

The above recitals are true and represent findings of the City Council.

The City Council hereby approves the Annual Report for fiscal year 2022/23 as presented.

That all recommendations for funding are consistent with the MOU and the Nexus Plan as required.
The approval of the Annual Report and programming and expenditure of funds consistent with the
previously approved MOU and Nexus Plan is not a “project” or otherwise an act requiring
environmental review pursuant to the California Environmental Quality Act.

5. That all Regional Traffic Mitigation Fees previously collected and not yet expended are accounted for
and are still needed for the purposes for which they were collected.

el N =

The foregoing resolution was duly passed and adopted at a regular meeting of the City Council of the
City of Sutter Creek on the 16" day of January 2024 by the following vote.



AYES:
NOES:
ABSTAIN:
ABSENT:

Claire Gunselman, Mayor

ATTEST:

Karen Darrow, City Clerk
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SUTTER >2. CREEK

JEWEL OF THE MOTHER L ODE

TO: CITY COUNCIL

MEETING DATE: JANUARY 16, 2024

FROM: ERIN VENTURA, CITY PLANNER

SUBJECT: AMADOR UNIFIED SCHOOL DISTRICT DRAFT EIR RESPONSE
LETTER

A Response Letter to the Draft EIR will be a late Packet Item.

The Draft Environmental Impact Report can be found online here
https://amadorcoe.org/consolidated-high-school-info/

18 Main St., Sutter Creek, CA 95685 » Telephone: (209)267-5647 « Fax: (209)267-1655 « TTY: 711
The City of Sutter Creek is an equal opportunity service provider and employer
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SUTTER ;22 CREE K

JEWEL OF THE MOTHER L ODE

TO: CITY COUNCIL

MEETING DATE: JANUARY 16, 2024

FROM: TOM DUBOIS, CITY MANAGER

SUBJECT: COMMNUITY SATISFACION AND PRIORITIES, FISCALLY

SUSTAINABLE BUDGET PLANNING

RECOMMENDATION:
Council to discuss. Recommended Staff Motion:
In preparation for 2024-2025 Budget, authorize the City Manager to retain consultants to:
e Assist with preparation of a long-range financial forecast
e Conduct community polling on resident satisfaction with local government and City
priorities

BACKGROUND:

The City of Sutter Creek (COSC) has balanced it budget for a number of years through a
combination of spending reserves (such as the State Route 49 Bypass Reserve) and deferring
maintenance (on roads, wastewater infrastructure, vehicles, etc.), and maintaining low staff
salaries. The city has not had a sustainable budget for quite some time and must take steps to
address the imbalances which includes looking at both revenues and expenses.

The city’s current budget is not sustainable in the long term for multiple reasons:

Financial Reserves

Reserves have dwindled, masking past city deficits. It is essential that the City budget not tap
into long term reserves except in exceptional circumstances. The annual budget should be neutral
allowing for long term planning by saving funds in reserves for planned purchases.

Deferred Maintenance

Sutter Creek does not appear to have practiced long term financial planning, setting rates and
fees to build up reserves to replace and maintain key infrastructure on a planned replacement
cycle.

City streets are failing, as well as sidewalks, drainage and other miscellaneous projects. Some
steps have been taken to start a Capital Infrastructure Plan (CIP). The Draft CIP lacks
prioritization and funding sources — it is a wish list. The needs total $29M in needed maintenance
and improvements.

18 Main St., Sutter Creek, CA 95685 » Telephone: (209)267-5647 « Fax: (209)267-1655 « TTY: 711
The City of Sutter Creek is an equal opportunity service provider and employer
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City buildings and facilities are maintained by staff but there are no reserves if a major system
were to fail and need to be replaced. Most of COSC fleet of cars for Police and Public Works are
aging and there is not sufficient reserve to replace them on a fixed schedule. This includes police
cars, pick up trucks, and specialized heavy equipment such as a dump truck. State laws are
mandating a shift to zero emission vehicles and tools such as leaf blowers. There are no funds
available for these mandated transitions.

Wastewater plant estimates for replacement have escalated rapidly to $60M (expected to be
$90M by the time construction occurs). This analysis is based on flawed assumptions because of
a leaky collection system and the project needs to cost reduced. However, it will be a significant
cost and grants and loans will require some matching funds from the COSC, funds we currently
don’t have.

Staff Salaries

The city has been scrappy and accomplished a lot while keeping costs low. Part time staff are
used to help manage costs, at the expense of higher turnover and lost institutional knowledge.
We are at a point, where the County and surrounding cities are offering higher compensation,
making it hard to attract and retain talent. We may be pennywise and pound foolish when it
comes to staffing. Police are in demand and can easily transfer to other jurisdictions. Public
Works employees, particularly those with utility certifications can command higher
compensation elsewhere.

These problems have built up over a number of years and can not all be solved at once. Council
and Staff must agree to a plan and show sustained financial discipline in order to dig out of this
hole.

Staff are taking steps on multiple fronts to address some of the problems. We are evaluating
each aspect of the budget to optimize city finances. On the revenue side, we are looking at all
potential sources including fee for services, rate payer studies, taxation levels and proper
collection. We are seeking our grants whenever possible. On the expense side, all expenses are
being evaluated and continue to be deferred when possible. Staff are encouraged to collaborate
and save money whenever possible.

DISCUSSION:

As we begin budget planning for 2024-2025, we are starting with some high-level long-range
forecasting of both revenue and expense. Property tax, sales tax, TOT, Franchise fees, and gas
tax trends will be projected over the next several years based on several economic scenarios
(economic growth, recession, flat). Expenses will also be projected to highlight available funds
for priority projects. Part of this process will also likely include evaluation of the city’s current
financial software planning and recommendation to automate / improve it.

Prioritization exercises are also beginning. There will be a special Council meeting offsite to get
Council priorities and discuss what we hope to accomplish in the next year.

Finally, the COSC has not done a statistically sound survey of its residents to understand resident
satisfaction and top priorities for all the residents. Which council members have a feel for the
community, as we look at making difficult tradeoffs, hard data will be critical to make the proper



decisions. If the Council decides an additional annual income source is needed, such as a local
sales tax, it will be critical to understand what tradeoffs residents are willing to make and what
they would support that money being used for. Gathering this information is the first, most
critical step.

If polling indicates a lack of support for additional revenue measures, it also lets the city save on
expending any additional funds or effort on a potential tax measure.

Staff have talked to three firms that can provide consulting assistance. These firms specialize in
assessing communities across the state — they are all leading firms. One respondent has
supported over 150 California cities.

In order to have actionable, accurate information to feed into our budget process, it is critical to
ask the questions in a scientific way and to have a representative sample. Unfortunately, the cost
of polling does not scale down for a smaller city — the effort required is similar to larger cities
because it is statistical sampling. Regardless of city size, you want to get 200-400 responses
from voters. Sampling error would range from +/-7% to +/- 5%. Cost estimates from the three
firms range between $20,000 - $30,000 for a poll. If we want to proceed with additional services,
there would be an additional hourly charge of approximately $5000 a month.

Deliverables include survey design, acquiring representative sample of voters, programming the
survey, sending US mail, email and text invitations, analysis and reporting.

CONCLUSION and RECCOMMENDED MOTION

Staff recommends, that in preparation for 2024-2025 Budget, Council authorizes the City
Manager to retain consultants to:
e Assist with preparation of a long-range financial forecast
e Conduct community polling on resident satisfaction with local government and feedback
on City priorities

The proposed consulting engagement is a significant investment in planning for Sutter Creek.
Staff does not make the recommendation lightly. It seems clear that Sutter Creek will require
additional revenue in order to have a sustainable budget. A local sales tax could generate
$600,000 per year, every year. Getting solid data from our residents gives the city the best
chance of success. As we develop a plan, we do not want to fail.

It is staff’s judgment, that while we could pursue a more grassroots approach, scrimping here
will make it more likely that additional revenue generation efforts could fail. If that happens,
cuts in services will likely need to be made in order to have a long-term sustainable budget.

18 Main St., Sutter Creek, CA 95685 » Telephone: (209)267-5647 « Fax: (209)267-1655 « TTY: 711
The City of Sutter Creek is an equal opportunity service provider and employer
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POLICE

SUTTER GREEK

TO: Tom DuBois, City Manager
FROM: James O’Connell, Chief of Police
DATE: January 16, 2024

DEPARTMENT INFORMATION
December 2023

Monthly Statistics

Calls for Service 110 +14 from November
Traffic Stops 152 +1

Officer Initiated Incidents 502 +40

Business Checks 300 +42
Vehicle/Pedestrian Checks 22 +3

Total Officer Reports 38 +18

Arrests 17 +11

Moving Citations 9 -1

Parking Citations 3 +2

Total 1,153 +130

Downtown Foot Patrol:

During the month of December, SCPD continued to conduct daily foot patrol in the
downtown area and averaged over 30 minutes per officer each day.

In addition to the standard daily foot patrol, officers and volunteers spent extra time
interacting with City guests, citizens, and vendors to ensure a safe, enjoyable
experience for all.
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Volunteer Service:

In addition, our resolute Volunteers contributed over 38 hours of service, including
citation and records processing, and responding to requests for collision reports.

As noted below, SCPD coordinated the safety of the Parade of Lights. This effort
included 4 of our volunteers covering critical checkpoints and road closure locations.

December Activities:

December is a busy time of year for Sutter Creek and the SCPD. In addition to our
primary duty to provide 24/7 police services to the community, we also take on critical
roles in planning and staffing City events. This included the world-famous Parade of
Lights, the Los Posadas event, and the City of Sutter Creek Open House Weekend.

SCPD created, funded, coordinated, and staffed the Shop with a Cop event, which was
a successful effort to lift up local kids and families who needed a helping hand.

End of Year Staffing Review:

At present, SCPD is staffed by a Police Chief, a Police Sergeant, 3 Police Officers, 2
Reserve Officers and 5 Police Volunteers.

SCPD staff members have contributed to the City throughout the year by taking on
additional duties, which have included providing leadership for Public Works, acting City
Manager, and managing Code Enforcement.

2023 saw two Sutter Creek Police Officers leave for other agencies during various parts
of the year. Because of the staffing shortages, the remaining officers picked up the
additional workload, meaning more time on the streets and less time at home.

During the later part of 2023, SCPD welcomed two seasoned, enthusiastic officers to fill
those vacancies. At the time of this report, the Sutter Creek Police Department is at full
authorized staffing.

It is important to note the constant and critical contributions of the Volunteers. Because
we have no authorized administrative staff, the Volunteers collaborate and coordinate to
provide critical support in that area. We are thankful to have them and look forward to
their continued partnership.
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SUTTER 2. CREEK

JEWEL OF THE MOTHER L ODE

STAFF REPORT

TO: TOM DUBOIS, CITY MANAGER

MEETING DATE: JANUARY 16, 2024

FROM: DAN LAFONTAINE PUBLIC WORKS DIRECTOR

SUBJECT PUBLIC WORKS DEPARTMENT REPORT FOR DECEMBER 2023

Objective: The objective of this staff report is to provide a monthly status update regarding
activities within the Public Works Department.

Wastewater Treatment Plant Status:
The WWTP did meet all the effluent quality discharge requirements for the month of December.
Table 1. Monthly Status of required reporting constituents.

Constituent Monthly Results Monthly Limits
Influent Flow 0.350 MGD avg, 10.855 MG 0.48mgd*

Effluent BOD (mg/L) 20 mg/L 30 mg/l

Effluent Settleable Matter, (mL/L) <0.1ml/L 0.5 ml/l

Effluent TSS (mg/L) 21 mg/L 30 mg/Il

Total Coliform (MPN) <1.8 MPN 23 MPN

Sludge Wasted (gal) 0 gallons NA

Rain (in) 2.78in. 5.02in. YTD (51.94” Last YTD

Plant Compliance Issues:
e The December 2023 monthly report was electronically submitted to the Regional
Water Quality Control Board.
Capital Improvements at Facility:
e Installed new liner in headworks solids auger. Old liners were worn out see
pictures below:
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Operational Strategy Modifications:
e The rag bin was hauled on December 13, 2023 and a new one has been
delivered.
e The sludge pump broke down and a new pump has been ordered. The regular
sludge wasting schedule has been disrupted with 0 gallons dewatered for Dec.
New WWTF grant progress:
e Working with Carollo to obtain new scope, budget and schedule to move PER and

technical memo toward completion.

Collection System Status:

SSMP Activity:
e 12/4/2023 361 Rabb St., City main line plugged.
e 12/4/2023 160 Raylan Dr., City main line plugged.
e 12/9/2023 160 Opal St., private lateral issue
e 12/19/2023 146 Eureka St., private lateral issue
Sewer System Cleaning and Maintenance.
e For December 2023, there was 1,970 feet of sewer line cleaned. Total amount
cleaned for 2023 is 31,023 feet.

Service Requests

Responded to four service requests in December.

e One was for street issues;

e One was for sewer issue;

e Two for forwarded for code enforcement issues;

Effluent Disposal

Bowers, Hoskins, and Preston Irrigation off for the season.

Drain Hoskins Irrigation piping for season

Ongoing maintenance of the cattle water troughs along the pipeline.

Preforming weed and rodent abatement at the three reservoirs.

Sending weekly updates to the Regional Board on reservoir levels and volumes.
Daily flow checks and level readings.

Streets and City Right of Way.

e Oversight of debris cleaning in Sutter Creek and tributaries with assistance from Cal
fire crew for 5 days see map below.

e Patching of potholes on lower Randolph in December.

e Fixed concrete sidewalk on Fiefield in front of Lawyer office. See pictures below

e Install notification sign of “Tree Removal” at lower Randolph. Removal scheduled for
March 8. See picture below.

¢ Installed “No Parking” signs on Greenstone Terrace.

¢ Installed “No parking” on Main street in front of “Bubbles” parking lot entrance.
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e Ongoing cleaning of streets and roads for weeds and leaf removal.

Parks and Buildings

e Installed “You are here” sign next to powder in lot adjacent to Post office. See picture
below.

Ongoing weeding of the city-maintained flower beds
Drained Pool in preparation of liner repair during winter.
Ongoing set up and take down for the meetings in the Community Center.

Ongoing cleanup of Community Center, Auditorium and Grammar School for the use
as rentals.

Sunket

Creek Cleaning — December 2023
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TREE REMOVAL
NOTICE

Tree Removal -Scheduled for March 8
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You Are Here Sign — January 2024
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